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Å Define payer enrollment and distinguish it from credentialing, contracting, and revalidation.

Å Explain the revenue impact of delayed or incomplete enrollment.

Å Identify common enrollment pitfalls such as missing documentation, CAQH issues, incorrect 
NPI/TIN combinations, and internal communication breakdowns.

Å Describe the full enrollment lifecycle and typical processing timelines to set realistic 
organizational expectations.

Å Apply best practices for clean, timely enrollment submissions, including standardized 
onboarding packets, tracking tools, and payer-specific requirement libraries.

Å Recognize high-risk operational scenarios (new providers, mergers, tax ID changes, address 
updates) that require proactive enrollment management.

Learning Objectives
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WHAT IS PAYOR ENROLLMENT?
Definition

What It Is Not
ÅCredentialing vs Enrollment т Credentialing verifies qualifications; enrollment 

activates reimbursement.
ÅContracting vs Enrollment т Contracting sets terms; enrollment enables billing.
ÅRevalidation vs Initial Enrollment т Revalidation maintains participation; initial 

enrollment establishes it.
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Types of Enrollment
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Enrollment 
is the front 

door to 
revenue

Delays cost real 
dollars

Most issues 
stem from 

process failures

Tracking, accountability 
& transparency are 

essential

Consistent 
follow-up with 

payors is critical

Wrap-Up &
Key Takeaways
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Q & A





Thank You!
Hardenberghgroup.com

info@hardenberghgroup.com
844-364-8800


